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I am a highly experienced Programme & Project Manager who has operated at strategic level with proven success in delivering £Multi-million programmes and projects in diverse arenas from concept to delivery. Proficient in influencing and managing stakeholders at all levels and able to lead and operate in demanding, multi-disciplinary environments whilst working with commercial partners where I have gained considerable operational and line management experience. Adept in managing sustainable organisational change programme/projects resulting in increased business output utilising coaching and mentoring skills. Now seeking a challenging career in programme/project management where leadership, development and management skills gained during a successful career in the RAF can be fully utilised.


Qualifications
	Managing Successful Programmes Practitioner - 2006
	Executive MBA Cranfield University – 2008

	Association of Project Management Professional - 2005
	BSc (Hons) Technology - 2004

	Prince2 Practitioner - 2004/2009
	Continuous Improvement Practitioner-2008

	Member of the Association of Project Managers - 2005
	BSc Open - 1999




Key Skills

	Programme & Project Management
	Strategic Vision

	Lean/Continuous Improvement Practitioner
	Effective Communication

	Leadership coaching/development
	Commercially Astute

	Transformation/change Management
	Team Management and Coaching

	Innovative and Creative Problem Solver
	MS Office (Inc Project)




Career History   Royal Air Force Engineer Officer
Senior Business Quality & Programme Manager




Mar 08 – Present
· Worked in conjunction with Senior Business Programme Directors to ensure that business programmes remain aligned and coordinated to meet the business vision and within strict financial constraints and cancel projects that have been overtaken by events.

· Advised and developed the Business Project Schedule for Senior Programme Directors and amended it to take into account the dynamic internal and external environment whilst tracking programme/project  progress using RAG progress targets, milestones and Earned Value information.

· Successfully programme managed strategic projects that have increased operational output in IT, Engineering, Logistics, Operations and Administration areas totalling 25%. 
· Planned and led coordinated, aligned and coherent projects, throughout their project lifecycle, including business case, which have been delivered on time, within budget and to stringent governance and quality standards in often demanding safety critical areas. 
· Carried out induction presentations, training and briefing to new personnel on Continuous Improvement and Lean Methodology across the business unit and communicated best practice across Defence on the techniques and tools to optimise business benefits.

· As the Subject Matter Expert, led teams that implemented lean/agile projects to provide and sustain effective ground breaking change with savings to the business totalling £12m over the past 2 years.

· Recruited and developed a Project, Quality and Continuous Improvement Team to maximise the benefits of projects to the business utilising both matrix and project teams whilst developing the teams potential through ethos, proactive resource planning, regular performance appraisal and individual target setting.
· Planned, allocated and tasked personnel to project positions to maximise business benefit and individual development and ensuring that best practice is shared throughout the business unit and wider Defence community.
· Identified and proactively engaged with stakeholders to inform and develop relationships to mitigate programme soft issues.

· Developed and wrote business cases to gain programme/project approval by gathering, analysing and presenting information covering T&D, operations, engineering, logistics and HR.

· Coached, mentored & trained personnel at all levels from directors to shop floor on Continuous Improvement including the behaviours and leadership necessary for successful programmes/ projects including the identification of risks, issues and opportunities that projects can present.
· Acted as the Business unit appointed Quality Manger for all engineering quality issues and tracked all internal and external quality reports for resolution within agreed timescales.

· Designed and implemented a career progression Key Skill Matrix to structure personnel development to achieve business, professional, personal goals.

· Acted as an impartial expert in the investigation of technical failing using Human Factors Error Management Systems to identify root causes and make practical realistic recommendations.

· Carried out Business Analysis to identify area for programmes/projects for improvement and increasing capability using innovative thinking, value Stream Analysis and a holistic approach.
· Proactively managed and engaged with commercial stakeholders to develop solutions to complex and rapid project issues that are practical, sustainable and benefit the programme.
· Developed and reported Key Performance Indicators that reflected the project deliverables.

· Developed and promoted the Good Recommendations & Ideas Proforma (GRIP) system to allow formal responses to issues from the shop floor that would allow work to be conducted more efficiently within the business unit which was published as good practice.

· Initiated a Benefit Management System that ensured all business projects were aligned and their benefit captured whilst meeting ISO Quality standards and chairing programme meetings.
· Introduced Earned Value methods and used balanced scorecards to effectively monitor projects financial expenditure and progress and reduce risk through identification and mitigation.
Head of Contract Monitoring Team & Key Asset Manager


Feb 07 – Mar 08

· Engaged with commercial business teams to ensure that the needs of stakeholders were understood in a 5-year £360m support contract which was project managed for aircraft delivery. 
· Led a multi-disciplinary team that rapidly and cost effectively resolved logistical and engineering issues for the efficient maintenance of 10 x £40m Chinook helicopters using programme management ensuring that the required governance was adhered to meet airworthiness regulations.

· Successfully operated as the initial Point of Contact for all technical and commercial issues between the Ministry of Defence (MoD) and the prime contractor, this resulted in demanding project milestones being met by rapidly analysing information and making decisive decisions. 
· Developed and programme managed the implementation of a dramatic aircraft pre-maintenance system that drastically reduced schedule overruns by initially 27% rising to 37% in 6 months. 
· Assist in the Continuous Improvement activities of 2nd and 3rd tier commercial suppliers as the Subject Matter Expert to ensure that requirements of Defence are understood and provide technical project alignment.

· Operated autonomously, reporting regularly as specified to meet demanding schedules and budgets whilst ensuring operational output was maintained.

· Effectively assisted in the development of an excellent collaborative working relationship with the contractors using communication, effective negotiation, good stakeholder management and efficient issue resolution with escalating issues as required.
· Increase overall project productivity by assisting the contractor in developing flexible working and pre-planning whilst chairing regular programme/project review meetings.
· Negotiated and scheduled work with contractors including delivery plans, budgets and milestone reviews in addition to developing Key Performance indicators.
· Generated and implemented an effective project communication plan which reduced programme delays by 25%.
· Enhanced risk and issue management processes to improve output by developing and implementing new maintenance methods. 
· Carried out regular staff career development and appraisals to provide performance feedback and highlight areas requiring further development.

· Designed and initiated a streamlined Quality communications system, which received auditors’ approval, for the rapid communication of quality issues between industry and the MoD.
Aircraft Engineering, Development & Investigation Team Manager

Jul 06 – Feb 07

· Programme/project managed an aircraft modifications design team (R&D) to operate 17% more efficiently and produce deliverables with demanding schedules.
· Successfully programme managed 10 major and 40 minor modifications from concept to delivery at the highest quality, within budget and on time. 
· Designed and initiated a Risk & Issue Management system for aircraft modifications and their subsequent implementation. 
· Operated remotely from the main programme team to trouble shoot project issues at the point of delivery ensuring the customer needs were understood adhered to within programme boundaries.
· Solely responsible for the on-site Project Team’s decisions on critical engineering airworthiness and structural integrity of 2 helicopter types on a single location to ensure their safety maintenance.
· Developed a Visual Management System to monitor the progress of aircraft programmes/projects from the business case to there final delivery.

· Utilised programme management methodology to update the programme Benefits Tracking System to accurately reflect the current environment.

· Interviewed personnel for positions against competency requirements and the service and work ethos required within the team of Subject Matter Experts.
Aviation Engineering Advisor, British Forces Afghanistan


Jan 06 - Jul 06

· Solely accountable to theatre management for aircraft safety risk analysis, specifically to aviation engineering, related to the location to ensure the appropriate mitigation was used. 
· Designed a reporting format to ensure stakeholders were informed of issues that had a direct relevance to task requirement against shifting Key Performance Indicators dependant of requirements.

· Led and managed a diverse team of military and civilian personnel in providing headquarters direction, guidance and programme management of aviation engineering infrastructure.
· Designed and employed the immediate response major aviation incidents crisis management system to minimise the impact of incidents and work within environmental, security and legal constraints. 
· Developed and published local engineering procedures and policy for military aircraft maintenance in accordance with the necessary higher level legislation and quality policies for the safe operation of aircraft in Afghanistan.
· Instigated and facilitated a multinational aviation engineering maintenance forum to learn from other multi-national aviation operators to reduce the engineering risks associated with operating in a hostile environment.
Merlin Helicopter Capability Enhancement Programme Manager   

Jun 03 -Jan 06

· Programme managed a 2½ year £8.4m complex aircraft capability enhancement programme on time & under budget at 4 different geographically dispersed locations whilst working away from the main programme team.
· Managed, influenced and communicated with multiple stakeholders to ensure that the programme aims were achieved by providing risks identification and contingency plans and issues management systems.
· Constructed business cases for projects which included updating a variety of equipment, the purchase on the additional capability, logistics, communications and IT which required project planning and scheduling and the associated monitoring using Key Performance Indicators
· Effectively negotiated and monitored engineering maintenance packages with AgustaWestlands to ensure their compliance to aircraft regulations, time and budget constraints. 
· Actively drove and assisted in the design of an asset maintenance planning system that increased aviation asset availability by 16%. 
· Designed and rolled out a new documentation and configuration management procedures that met and enhanced quality standards. 
· Total responsibility for the control and authorisation of all aircraft work to ensure efficient and appropriate modification timescales where achieved. 
· Met demanding programme deadlines by ensuring processes were developed and used to manage all resources to best effect.
· Negotiated maintenance contracts for projects and tasks to ensure best value for money up to £2m.
Battlefield Support Helicopter Engineering Manager



Nov 01 - Jun 03
· Directly responsible for the personnel, standards, trade practices and operational engineering maintenance for 15 £10m helicopters in various harsh environments worldwide to meet the diverse mission objectives. 
· Project planned, implemented, deployed, sustained and recovered 2 major long-term helicopters overseas operations including all the resources necessary to operate 7 helicopters and the associated personnel in locations where no support was available.
· Responsible for all professional employment practices and standards, quality issues, manpower and asset utilisation to ensure the effective and efficient delivery of helicopter operations.

· Led and motivated a team of 140 personnel, in a variety of disciplines, to increase output by 15%. 
· Planned and coordinated engineering resource requirements to ensure high tempo demands were met. 

Engineering Avionics Technician and Manager




Oct 82 - Nov 01

· Carried out a variety of military positions which are highlighted below:

· Managed and led 100 personnel, in 7 different specialisations in 12 facilities at 7 different geographical locations whilst increasing productivity by 30% and reduced costs by 10% within Survival Equipment environment by using of Business Process Re-engineering. 
· Project managed the successful introduction of the Logistics Information Technology Strategy (LITS)  to a business unit  for the recording and  asset tracking of significant assets fitted to platforms which reduced the risk of  component failure and subsequent  repair costs.
· Completed nationally recognised Royal Air Force Officer training courses to lead, motivate and manage personnel across a variety of disciplines using a multitude of management skills to achieve the requirements.
· Achieved the rank of Sergeant as a Avionics Electronics Engineer with the associated Leadership and management skills and experience to supervise 15 Technicians working in difficult environments worldwide.
Hold current Security Clearance
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