eric s. harcar
512 S. Third St. Apt. 433 ( Champaign, il  61820 ( (815)703-7994 ( eharcar@gmail.com
EDUCATION
UNIVERSITY OF ILLINOIS
Urbana-Champaign, IL

MBA, Finance
May 2010
BS, Finance
May 2008
EXPERIENCE
Illinois Business Consulting
Champaign, IL
Project Manager 
August 2008-Present

· Streamlined a client’s inventory management process by developing a control system that consolidated the inventory of 12 unique departments, saving the client $2.5 million annually
· Managed a cross-functional team on introducing a new product line for a Fortune 100 company by determining branding partners, price points and optimal channels of distribution

· Developed a communications marketing plan to enable a Fortune 50 company to effectively and efficiently interact with a specified target market that was notoriously unstable and unpredictable
· Determined the U.S. expansion feasibility for an overseas company by conducting consumer surveys and market analyses, ultimately assisting the company in a successful transition
· Conducted client and stakeholder relationship management through weekly calls and meetings

· Leveraged project management software for planning and monitoring project resources
· Provided feedback and guidance to project team members to assist in career development
illinois air national guard
Peoria, IL
Financial Manager
September 2004-August 2008
· Organized and established budgets from an annual $12 million appropriation from Congress
· Ensured budget integrity by actively monitoring expenditures and conducting statistical analysis
· Performed, directed and trained financial management procedures to over 2,000 personnel

· Determined fund availability and propriety of claims to manage cash-flows of base-wide offices
· Audited accounting records and prepared reports to assist leadership decision-making

· Improved office efficiency and output quality by implementing new programs and processes derived from analyzing the operations of external government departments in Anchorage, AK
· Maintains an active secret security clearance

United States Air Force
Scott AFB, IL
Project Manager
August 2002-September 2004
· Performed intelligence analysis to identify security vulnerabilities, discovering over 1,000 deficiencies that could have jeopardized mission success and endanger national security
· Consulted leadership and the Senate Armed Services Committee on the results of project analyses
· Maintained office information management integrity as the primary IT workgroup manager

· Ensured information transparency of vital operations by training local and deployed leadership
· Supervised multiple subordinates to encourage and foster personal and professional development
additional
· Certified Associate in Project Management, Project Management Institute, 2010
· Graduate of the Airman Leadership Training Course, United States Air Force, 2007
